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Internal Controls:  Traci presented the systems documentation regarding cash control and the division of duties.  This systems documentation must be shared with the Board for audit purposes.
Medicaid Funding Issues:  In DD services, we are over spending by 12-30 million dollars over our appropriations.  While DDD is looking at some audits to reduce this overspending, a recommendation is also being made for a supplemental to help make up the difference. 
Christmas Staff Recognition:  After some discussion, the Board has decided to approve a staff recognition monetary gift for Christmas.  Motion was made and seconded (Johnson/Bruns) to approve the following gift amounts:  One year and over $100, 7 months to 12 months $50, 4 months to 6 months $25 and 1 day to 3 months $15  and part time employees will receive ½ of the eligible amount.  All in favor; none opposed.  Motion carries.
INFORMATIONAL:

Pickett Estate:  We have learned Eastern Colorado Services was named in the Pickett Estate.  Eastern, specifically the Kelandy Center was willed a little over $6200 through the estate.  Judy discovered Mr. Pickett was a farmer in Yuma county area and he used to bring cans to Kelandy for recycling.   Plans to use the money may go towards the graphics business Kelandy would like to expand upon.

Early Intervention Outcome Survey Report:  Judy shared the EI outcome report for Eastern Colorado Services.  As noted, overall, the program had positive remarks.

Christmas Party:  Our party is scheduled for December 10th at the Elks.

FYI:  Judy will be on vacation from January 5th through January 20th.
Meeting adjourned.
As a reminder:  The toll free conference call number is 1-866-622-2236 and the meeting room number is *8058169* (note, the star key must be pressed before and after the room number)
Judith E. Fehringer                                                                                                                                                   Executive Director








BOARD OF DIRECTORS' MEETING


December 9, 2010





Members Present			Members Absent		Others Present


Gary Beedy (phone)			Jerry Allen			Judy Fehringer


Eva Bruns				Susan Roll-Walters		Melissa Dassaro


Michael Ehrmann			Linda Schreivogel		Traci Schrade


Linda Heller				Dean Wingfield


Elvin Johnson (phone)


Glen Sandquist (phone)





ROLL CALL:  Michael Ehrmann, President, called the meeting to order at 6:30 p.m.  A quorum was present.  


 


EXECUTIVE SESSION:  None





APPROVAL OF MINUTES:  Motion was made and seconded (Bruns/Johnson) to accept and approve the minutes of the October 28, 2010 Board of Directors' meeting as mailed.  All in favor; none opposed.  Motion carries.





AGENDA ADDITIONS:  None





CORRESPONDENCE:  None





FINANCIAL REPORT:  The October 2010 financial report was presented to the Board.  Motion was made and seconded (Johnson/Bruns) to accept the financial report as presented.  Traci reports all is looking good at this point.  All in favor; none opposed.  Motion carries.





OLD BUSINESS:


Adoption of By-Laws:  Ratification needs to be made to the vote taken at October’s meeting on the adoption of the by-laws.  Motion was made and seconded (Bruns/Johnson) to ratify the vote taken at the October 28th meeting to adopt the by-laws with the changes made.  All in favor; none opposed.  Motion carries.





NEW BUSINESS:


Cash Management Policy:  A typo was found and the correction will be made.  Motion was made and seconded (Bruns/Johnson) to approve the Cash Management Policy with corrections noted.  All in favor; none opposed.  Motion carries.





FMLA Policy:  Motion was made and seconded (Beedy/Johnson) to approve the FMLA policy as presented.  All in favor; none opposed.  Motion carries.









