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Judy also presented a bid for the remodel of the kitchen at Logan.  The cost of new kitchen cabinets and adding the island comes to approximately $7529 and the cost of doing the electric drop lights was $2036.  Motion was made and seconded (Wingfield/Walters) to approve up to $10,000 for the bid for the kitchen remodel.  All in favor; none opposed.  Motion carries.
Agency Brochure:  At this time, Eastern only has a few brochures remaining.  Since there have been many changes since the last brochure was produced, Management Council suggested having a new brochure made for the agency.  Judy’s daughter does this kind of graphics work and it was suggested approaching her daughter for a bid, but Judy did not want this to look like a conflict of interest.  The Board suggested having Management Council staff, other than Judy, get some bids for this project, including from Judy’s daughter.
Staff Gift Issues:  Dave Fast, Human Resource Director, suggested rescinding the proposed action from last month’s meeting regarding the “holiday” from paying staffs’ portion of the insurance premiums.  Dave did not feel this was a fair gift as not all staff would benefit from this gift.  The Board was asked to make another suggestion.  Motion was made and seconded (Walters/Bruns) to rescind last month’s approval of the holiday from paying insurance premiums for staff and approve a monetary gift.  For staff employed over 1 year they will receive $100.  For those employed 7 months to 12 months, they will receive $50, 4 months to 6 months $25 and 1 day to 3 months $12.50.  Substitutes will receive $25 and part time employees will receive ½ of the eligible amount.  All in favor; none opposed.  Motion carries.
Line of Credit:  The $100,000 line a credit at Wells Fargo needs to be renewed.  The cost to renew is $75.  At this time, it doesn’t appear we need the line of credit, but if we do not renew and then need to reopen a new line of credit next year, it would cost around $1500.  Motion was made and seconded (Allen/Bruns) to renew the $100,000 line a credit at Wells Fargo.  All in favor; none opposed.  Motion carries.

Public Record Issues:  PADCO, a parents group, has sent a letter to all CCBs requesting various documents such as copies of Board minutes, by-laws, certain salaries and personal contact information for all Board members.  Judy has heard from other CCB Directors that PADCO is tracking how long it takes each CCB to respond and tracking what each CCB sends or does not send to them.  CCBs have decided not to respond to PADCOs request right away.  The consensus of the group feels if CCBs respond right away, it will set precedence.  At the same time, if we do not respond, it may be seen as CCBs not being transparent.  CCB Partners decided to respond, but would not be sending all the information requested.  The Board discussed the items they felt comfortable sending to the group.  The Board did not feel comfortable sending their personal contact information.  Judy suggested possibly setting up an email account for the Board President.  Another suggestion was to post approved minutes on Eastern’s website, along with the by-laws.  The Board also suggested that the PADCO group visit Northeast Colorado.  Judy will draft a response to PADCO and send them the agreed upon information.
Audit Changes:  Logan, Thomas and Johnson will be doing the 2009-10 audits for all CCBs, but after this audit, CCBs must pick their own auditor to complete next year’s audit.  Finance would like to stay with Logan, Thomas and Johnson.  

Medicaid Payment Delayed:  Medicaid payments will be delayed from the State due to a fiscal emergency with the State budget.  Payments due at the end of June will be made in July.
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By-Laws:  Judy will send the by-laws out for review.  Once they are reviewed and adopted, they can be included on Eastern’s website.
Noresco:  The day program facility in Ft. Morgan, Noresco, is in need of some repairs, also.  It appears the roof is getting rusty.

Election of Officers:  The Board has decided to retain the same officers for the new fiscal year.  Motion was made and seconded (Wingfield/Allen) for Michael Erhmann to remain Board President, Elvin Johnson, Vice President and Susan Walters, Secretary.  All in favor; none opposed.  Motion carries.
Calendar:  There will not be a July Board meeting.  The meeting schedule was presented and will be mailed out with packets for the August meeting.  A suggestion was made to change the time of monthly meetings.  For those traveling long distances, 6:30 pm meetings require late night travel after the meetings.  One member wondered if starting at 5:00 pm would work.  Some had conflicts with the meetings that fell on the last day of the month if Board meetings started at 5:00 pm.  This item could be discussed at the meeting in August.

Meeting adjourned.
As a reminder:  The toll free conference call number is 1-866-622-2236 and the meeting room number is *8058169* (note, the star key must be pressed before and after the room number)

Judith E. Fehringer                                                                                                                                                   Executive Director
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Members Present			Members Absent		Others Present


Jerry Allen				Gary Beedy			Judy Fehringer


Eva Bruns				Linda Heller			Melissa Dassaro


Michael Ehrmann			Linda Schreivogel		Traci Schrade


Elvin Johnson (by phone)		Glen Sandquist


Susan Roll-Walters							


Dean Wingfield





ROLL CALL:  Michael Ehrmann, President, called the meeting to order after the Board’s annual planning meeting.  A quorum was present.  


 


EXECUTIVE SESSION:  None





APPROVAL OF MINUTES:  Motion was made and seconded (Allen/Walters) to accept and approve the minutes of the May 27, 2010 Board of Directors' meeting as mailed.  All in favor; none opposed.  Motion carries.





AGENDA ADDITIONS:  Agency Brochure, Calendar, Office Elections & By-Laws.





CORRESPONDENCE:  None





FINANCIAL REPORT:  The May 2010 financial report was presented to the Board.  Traci wanted to remind the Board the figures from the financial report include the $200,000 in revenue for the donation of the house in Julesburg and three payrolls for June will still need to come out.   Motion was made and seconded (Bruns/Walters) to accept the financial report as presented.  All in favor; none opposed.  Motion carries.





OLD BUSINESS:


Logan Roof:  A contract was signed with Country Heritage for the bid accepted last month and work on the roof should start in July.


 


NEW BUSINESS:


Logan Bids:  Judy presented a bid for updates costing around $10,000 to the women’s bathroom at Logan.  This bid includes the partitions, without the partitions, the bid was $7470.  Motion was made and seconded (Wingfield/Walters) to approve the bid for $10,000 for the updates to the women’s bathroom with the partitions.  All in favor; none opposed.  Motion carries.









