BOARD OF DIRECTORS' MEETING

August 29, 2019
Members Present

Members Absent


Others Present

Mike Ehrmann

Cindy Tacha



Rhonda Roth

Terry Hofmeister






Traci Schrade
Eva Bruns







Leeah Key

Linda Heller







Louise Buchholz
Mark Turner (Phone)
Jerri Spear (Phone)
Alice Hilzer (Phone)

Dean Wingfield (Phone)

Ron Smith (Phone)

Kent Jostes (Phone)

ROLL CALL: Michael Ehrmann, President, called the meeting to order.  A quorum was present.

EXECUTIVE SESSION: Went into executive session to discuss personnel issues.
APPROVAL OF MINUTES: After reconvening from the Executive Session, Motion was made and seconded (Hofmeister/Bruns) to approve the June 2019 minutes. (See attached) All in favor; none opposed.  Motion carried.

AGENDA ADDITIONS:
N Division Bid update




2019-2020 Board Meeting Schedule





Bid for replacement of roof at Al Mar

CORRESPONDENCE: None.
FINANCIAL REPORT:  Finance Director Schrade shared that the financials look good, there were no big expenditures for July and the houses were fairly full.  The new salary schedule would go into effect with the next pay period.  Motion was made and seconded (Bruns/Heller) to approve the July 2019 financials as presented. (See attached) All in favor; none opposed.  Motion carried.
OLD BUSINESS: None.
NEW BUSINESS: Director Roth present the new Individual Plan policy, along with the updated Incident Reporting policy #B014.1, and the Case Management Monitoring Plan policy #B005 for review.  Motion was made and seconded (Bruns/Jostes) to approve the new and the updated 
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policies with the noted spelling and grammar corrections.  All in favor; none apposed. Motion carried.

Executive Director Roth announced that Tona Felzien has resigned and accepted a new position with Banner Health.  She introduced Leeah Key who will be taking on Tona’s position as the Community Support Director.
Executive Director Roth was asked by Logan County Health Department if Eastern would take on the respite program.  Leeah has written a grant and is waiting to hear back from them.  If it is awarded Eastern would be able to provide respite to three Sterling clients and two in Ft. Morgan.  Will update the Board when we hear back on the grant application.
Executive Director Roth informed the board that Paul Schrade would be remodeling the bathroom at North Division that the board awarded the bid to in August of 2018 to Stebakken Construction. Eastern received word from Stebakkens that they would not be able to complete the project.  Paul along with the help of the Eastern’s maintenance person will be doing the project for the bid amount of $5649.90 that was approved for Stebakken.
Executive Director Roth presented the bid received from Brent Mollendor for the amount of $9,700.00 to remove the grass, bring in gravel, elevate the area and pour concrete around Almar for drainage issues at Almar.  Motion was made and seconded (Bruns/Hilzer) to approve the bid of $9700.00 for the drainage mitigation at Almar, with the possibility of additional expenses for brick work not to exceed $5,000.00.  All in favor; none apposed. Motion carried.
Executive Director Roth presented the bid from Brent Mollendor for the amount of $15,000.00 to remove and remodel the showers with Onyx for both bathrooms at Almar.  Motion was made and seconded (Hofmeister/Heller) to approve the bid of $15,000.00 for the removal and replacement of the two showers at Almar.  All in favor; none apposed. Motion carried.
Executive Director Roth present two bids from Top That Commercial Roofing Company for the replacement/repairing of the flat roof at Almar. One was for $51,417.77 to remove and replace the roof with 26 gauge ribbed metal roofing and the other for $61,651.05 to remove and replace the roof with ½” Primed fiberglass mat gypsum cover board. After discussion, a phone call to Easterns maintenance person, Greg Schneider and looking at the fiberglass mat gypsum cover board sample a Motion was made and seconded (Bruns/Heller) to accept the bid of $61,651.05 for the Fiberglass mat gypsum bid. All in favor; none apposed. Motion carried.
The Board looked over the 2019-2020 board meeting schedule.  Motion was made and seconded (Hofmeister/Bruns) to accept the meeting schedule with the addition of the Public Forum in April to be held at Kelandy in Yuma along with changing the December meeting to the 12th.  All in favor; none apposed. Motion carried.
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EXECUTIVE DIRECTOR UPDATE: Nothing new to report.

Public Comments:  No public comments
Meeting adjourned.

As a reminder: ***the telephone conference number is 1-877-820-7831 and the Participant Pass Code is 8058169, followed by the # sign.  The Board meeting for September 26, 2019 will begin at 6:30 pm at the Administration Office, 617 South 10th Avenue, Sterling.

