BOARD OF DIRECTORS' MEETING

March 28, 2019
Members Present

Members Absent


Others Present

Mike Ehrmann

Linda Heller



Rhonda Roth

Terry Hofmeister

Cindy Tacha



Traci Schrade
Eva Bruns (Phone)






Dave Fast
Jerri Spear (Phone)






Louise Buchholz
Ron Smith (Phone)
Alice Hilzer (Phone)
Kent Jostes (Phone)
Mark Turner (Phone

Dean Wingfield (Phone)

ROLL CALL: Michael Ehrmann, President, called the meeting to order.  A quorum was present.

EXECUTIVE SESSION: Went into executive session to discuss personnel issues. After reconvening motion was made and seconded (Bruns/Wingfield) to accept the ECS new pay scale proposal as presented in the Executive Session.  All in favor; none opposed.  Motion carried.
APPROVAL OF MINUTES: Motion was made and seconded (Bruns/Hofmeister) to approve the February, 2019 minutes. (See attached) All in favor; none opposed.  Motion carried.

AGENDA ADDITIONS: Cindy Tacha
CORRESPONDENCE: None.
FINANCIAL REPORT: Finance Director Schrade presented the February 2019 financials (see attached reports).  Motion was made and seconded (Jostes/Bruns) to approve the February 2019 financials. All in favor; none opposed.  Motion carried.
OLD BUSINESS: None.
NEW BUSINESS:   Reviewed the Application for Designation as a CCB. Rhonda will complete and have Mike sign before submitting the application by April 15th.  Motion was made and seconded (Wingfield/Jostes) to continue operating as a CCB.  All in favor; none apposed. Motion carried.
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HR Director Fast presented a bid for $6642.00 from Pro-Tech Asphalt Maintenance Company for the repair and seal coat of the driveway and parking lot at the main office. Motion was made and seconded (Wingfield/Hofmeister) accept the bid as presented from Pro-Tech for the repair of the driveway and parking lot.  All in favor; none apposed. Motion carried.
Cindy Tacha is seeking a replacement for her position on the board, Rhonda will contact the County commissioners in Lincoln County to see who they would like to assign to the board.
Traci will email information to the new board members on how to access their ECS Email accounts and how to reset their passwords.  If board members can’t access the email please contact Traci.
Executive Director’s Report:  Melissa Dassaro, Traci Schrade, and Rhonda attended a meeting with representatives for the Colorado Health Care Policy and Financing regarding Conflict Free Case Management on March 6th to go over the Business Continuity Plan (BCP). A request for a few documents was made, will have the documents sent in before May 15, 2019.  Discussed the need for more direction for the TCM rates and the rural exception.  Did not receive any new information.
Behavior Plan Implementation Specialist Katie Reyes along with an ARC of Weld County representative held a graduation party for 10 ECS clients that completed the Project Illumination program. Project Illumination was a 7 week education program for ECS clients to learn about themselves, how we interact with others, how to build healthy relationships, personal safety, effective communication skills & positive self-esteem
Next month’s meeting will be the Public Forum held in Limon at the Community building.  Please let Rhonda know if you would like to carpool.

Public Comments: There were no audience/public comments.

Meeting adjourned.

As a reminder: ***the telephone conference number is 1-877-820-7831 and the Participant Pass Code is 8058169, followed by the # sign.  The Board meeting for April 25, 2019 will be the Public Forum to begin at 6:00 pm in Limon Colorado at the Community building located at 477 D. Avenue in Limon CO  80828.
