BOARD OF DIRECTORS' MEETING

October 26, 2017
Members Present


Members absent

Others Present

Mike Ehrmann


Howard McCormick

Rhonda Roth

Dean Wingfield


Linda Heller


Traci Schrade

Joe Kinnie



Laura Teague


Dave Fast
Eva Bruns (Phone)






Tona Felzien
Kent Jostes (Phone) 






Louise Buchholz

Heike Petersen (Phone)
Rod Pelton (Phone)
Jerri Spear (Phone)
ROLL CALL: Michael Ehrmann, President, called the meeting to order.  A quorum was present.
Cal Logan, of Logan, Thomas and Johnson presented the FY 16-17 Audit report.  (See attached)

EXECUTIVE SESSION: None. 
APPROVAL OF MINUTES:  Motion was made by Board member Wingfield to approve the September 28, 2017 minutes with a spelling error correction.  Board member Petersen seconded the motion.  All in favor; none opposed.  Motion carries.

AGENDA ADDITIONS:  X-mas gift or Wage Increase for employees.
CORRESPONDENCE: None.
FINANCIAL REPORT: 
Finance Director Schrade presented the June and September financials.  Motion was made and seconded (Pelton/Bruns) to accept the financial reports (see attached reports) as presented.  All in favor; none opposed.  Motion carries.

AGENDA ADDITIONS:   Due to the minimum wage increase discussion was held on giving a ten cent an hour pay raise instead of a Christmas bonus to help keep employees who have worked for more than two years salaries ahead of new hires salaries.  Motion was made and seconded (Wingfield/Jostes) to give all employees a minimum of ten cent an hour pay raise, plus have management staff relieve Residential/Day program staff to give them time for a holiday party.  All in favor; none opposed.  Motion carries.

OLD BUSINESS: Rhonda signed and mailed today the Early Intervention Contract.  Along with the contract she sent a letter with ECS’s concerns regarding the State requiring all providers to sign up as Medicaid providers whether a Medicaid child is seen or not since it is in the regulations.  Rhonda will keep the Board updated.
NEW BUSINESS: Substance Abuse Policy - Pre-employment screening and drug testing was discussed.  Management will be working on the policy and return for approval at the next meeting.
Dispute Resolution Policy was reviewed.  Several spelling error were noted.  Motion was made and seconded (Petersen/Bruns) to approve the Dispute Resolution policy with the spelling corrections.  All in favor; none opposed.  Motion carries.

Grievance and Complaint Policy was reviewed.  Two spelling error were noted.  Motion was made and seconded (Kinnie/Petersen) to approve the Grievance and Complaint Policy with the spelling corrections.  All in favor; none opposed.  Motion carries.

A purchase request for a new copier at the Administration office was reviewed.  Management talked with Great Copier from Ft Morgan and received a bid of $13,361.36 along with the matching of the current monthly service fee.  Motion was made and seconded (Bruns/Kinnie) to accept the bid as present. All in favor, none opposed.  Motion carries.
Executive Director Roth updated the Board on a letter she received from service provider Rosa Flores, Light of the World.  Rosa will be scaling back her SLS services.  

Public Comments: There were no audience/public comments.

Meeting adjourned.

As a reminder: ***the telephone conference number is 1-877-820-7831 and the Participant Pass Code is 8058169, followed by the # sign.  The Board meeting for December 14, 2017 will begin at 6:30 pm at the Administration Office, 617 South 10th Avenue, Sterling.
