BOARD OF DIRECTORS' MEETING

September 29, 2016
Members Present


Members Absent

Others Present

Michael Ehrmann


Linda Heller


Rhonda Roth
Dean Wingfield


Laura Teague


Traci Schrade
Glen Sandquist


Rod Pelton


Louise Buchholz
Heike Petersen (Phone)

Joe Kinney 


Leslie Clairmont
Kent Jostes (Phone)


Eva Bruns
Jerri Spear (Phone)

ROLL CALL: Michael Ehrmann, President, called the meeting to order.  A quorum was present.  

EXECUTIVE SESSION – Went into executive session to discuss personnel issues.
APPROVAL OF MINUTES:  Board member Sandquist ask that a correction be made to the August minutes under the New Business, 2nd paragraph changing the City of Julesburg to Sedgwick County Commissioners.  Executive Director Roth asked if the amount for the Harris Bathroom bid of $8500.00 should be added to the 5th paragraph under new business, Finance Director Schrade felt it should be for audit purposes.  Motion was made by Board member Wingfield to accept the August 25, 2016 minutes with the changes.  Sandquist seconded the motion.  All in favor; none opposed.  Motion carries.

AGENDA ADDITIONS: Bid for floor covering at Adam Circle 
CORRESPONDENCE: None

FINANCIAL REPORT: Finance Director Schrade had good news to share with the board on the 2015-2016 financials.  After consulting with the auditor they decided some adjustments needed to be made due to the date of the July 2015 hail storm.  The final 2015-2016 financial is looking better.  The auditors will be here in October to present the 2015-2016 audits to the board.  Director Schrade highlighted the August 2016 financials and was pleased with the financial to date.  Motion was made and seconded (Sandquist/Wingfield/) to accept the August financial report as presented.  All in favor; none opposed.  Motion carries.

Director Schrade asked the board for feedback on how she presents the monthly financial reports.  She said she could summarize the monthly report and present a quarterly report with more detail.  It was decided she would present the summarized financial at next month’s meeting for comparison and the board could decide at that time.
OLD BUSINESS:  None
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NEW BUSINESS: Pilkington Financial presentation was tabled until a future date.
Executive Director Roth presented to the board a bid for the replacement of carpet at the Adams Circle residence.  A bid of $6785.50 was received from Carpet Comfort Center for replacing the carpet with vinyl flooring.  Staff would like to have the living room and hallway repainted before the flooring is replaced.  It was decided that it would be a good time to paint so additional funds would be added to cover the cost.  Motion was made and seconded (Jostes/Petersen) to approve the bid with the additional cost not to exceed $8,000.00 for the replacement of carpet, painting and labor.  All in favor; none opposed.  Motion carries.

Executive Director Roth asked to have a ratify vote for another increase to the bid for the Harris bathroom remodeling. Staff decided that a new tub, more storage space and a handicap vanity for wheelchair clients was also needed.  Motion was made and seconded (Wingfield/Jostes) to approve the additional expenditure of $6,500 for a total of $15,000.00.  All in favor; none opposed.  Motion carries.

Executive director Roth shared with board member The PAD-CO CCB Board Brief that was sent out to CCBs.  Rhonda thought there was a need to have a Public Comment Procedure in place for the agency, BOD members agreed.  Rhonda will email a draft to members for review to be voted on at the October meeting.
Public Comments: There were no audience/public comments.

Board Development: Leslie Clairmont, Duffield Center facility manager, gave a brief overview and tour of Duffield Center day program.  Along with the tour of the facility she shared some of the activities within the center offered to our clients.
Meeting adjourned.

As a reminder: ***the telephone conference number is 1-877-820-7831 and the Participant Pass Code is 8058169, followed by the # sign.  The Board meeting for October will begin at 6:30 pm at the Administration office, 617 South 10th Avenue, Sterling.
